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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain
Officers; Compensatory Arrangements of Certain Officers.

Officer and Director Departure

Effective June 17, 2024, Warren Rehn resigned as President and Chief Executive Officer (Principal Executive
Officer) of Golden Minerals Company (the “Company”), and as a member of the Board of Directors of the Company (the
“Board”), effective immediately.

In connection with his resignation, and pursuant to the terms of a Separation Agreement entered into between the
Company and Mr. Rehn (the “Separation Agreement”):

(i) the Company will issue 40,000 shares of the Company’s common stock, par value $0.01 per share (“common
stock”), in respect of 40,000 outstanding restricted stock units previously issued to Mr. Rehn pursuant to the
Company’s 2009 Equity Incentive Plan, of which 20,000 had been previously vested and the remaining
20,000 vested upon Mr. Rehn’s separation from the Company;

(ii) the Company will issue 150,000 shares of common stock in respect of 150,000 vested KELTIP units
previously issued to Mr. Rehn under the Company’s 2013 Key Employee Long-Term Incentive Plan
(“KELTIP”);

(iii) the Company will make a one-time grant of 300,000 shares of common stock under the Company’s 2023
Equity Incentive Plan (the “Plan”) that will vest immediately, subject to the terms of the Plan; and

(iv) the Company will make a one-time cash payment of $50,000, subject to normal tax withholdings.

As a condition of the Separation Agreement, Mr. Rehn executed a release of claims in favor of the Company.

Contemporaneously with the signing of the Separation Agreement, Mr. Rehn also entered into a Consulting
Agreement with the Company (the “Consulting Agreement”), effective as of June 17, 2024. Under the Consulting
Agreement, Mr. Rehn will provide consulting services on exploration matters to the Company for a period of 18 months
(the “Initial Period”). After the Initial Period, the Consulting Agreement will automatically renew on a month-to-month
basis unless terminated earlier by either party upon delivery of a written notice of non-renewal at any time prior to the
beginning of the next month. Additionally, following the Initial Period, the Company may temporarily suspend all or any
part of the services under the Consulting Agreement for such period of time as may be determined by the Company to be
necessary or desirable. The Company will compensate Mr. Rehn $14,000 per month for his consulting services, to be paid
in monthly installments.

Mr. Rehn’s  resignation  from the Board is not the result of any disagreement with the Company on any matter
relating to the Company’s operations, policies or practices. The descriptions above are a summary of the terms of the
Separation Agreement and the Consulting Agreement and are qualified in their entirety by such agreements, which are filed
herewith as Exhibit 10.1 and Exhibit 10.2, respectively, and incorporated herein by reference.

Officer and Director Appointment

On June 15, 2024, the Board of Directors appointed Pablo Castanos, the then-current Executive Vice President, as
President and Chief Executive Officer of the Company and as a member of the Board, effective immediately. The
appointments were made at the recommendation of the Corporate Governance and Nominating Committee of the Board.

In his new role as President and Chief Executive Officer, Mr. Castanos’s compensation includes the following: (i)
an annual base salary of $300,000, (ii) a grant of 400,000 shares of restricted stock units with 200,000 vesting on the first
anniversary, and 200,000 vesting on the second anniversary. Please see the Proxy Statement on Schedule 14A filed by the
Company on March 28, 2024, for Mr. Castanos’s biographical information, which biographical information is incorporated
herein by reference.
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Exhibit
Number Description
10.1 Separation Agreement, dated as of June 16, 2024, between Golden Minerals Company and Warren Rehn. *
10.2 Consulting Agreement, effective as of June 17, 2024, between Golden Minerals Company and Warren Rehn. *
10.3 Second Amendment to the Golden Minerals Company 2023 Equity Incentive Plan.
99.1 Press release of Golden Minerals Company, dated June 18, 2024, announcing CEO retirement.
104 Cover Page Interactive Data File (embedded within the inline XBRL document).

There is no arrangement or understanding with a third-party by which this appointment was made. Mr. Castanos is
not a party to any related-party transactions of the Company. There is no material plan, contract, or other arrangement to
which Mr. Castanos is a party, or understandings between Mr. Castanos and any other person pursuant to which he was
appointed to the positions described in this Current Report on Form 8-K, and Mr. Castanos is not a party to any transaction
that would require disclosure under Item 404(a) of Regulation S-K.

Second Amendment to the Company’s 2023 Equity Incentive Plan

On June 18, 2024, the Board adopted the Second Amendment to the Company’s 2023 Equity Incentive Plan (the
“2023 Plan”). The shareholders of the Company previously approved the adoption of the 2023 Plan at the Annual Meeting
of Shareholders held on May 26, 2023. The Second Amendment removed the 5% limitation on the total number of
authorized common stock that may be granted pursuant to awards not subject to the minimum vesting schedule provided in
the 2023 Plan.

The foregoing description of the Second Amendment is qualified in its entirety by reference to the full text of the
Second Amendment, which is filed as Exhibit 10.3 hereto and incorporated herein by reference.

Item 7.01 Regulation FD Disclosure

On June 18, 2024, the Company issued a press release announcing the foregoing updates. A copy of this press
release is furnished as Exhibit 99.1 to this Current Report on Form 8-K and is incorporated herein by reference.

The information contained in Item 7.01 of this Form 8-K, including Exhibit 99.1, is being furnished and shall not
be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”), or otherwise
subject to the liabilities of that section, nor shall it be deemed incorporated by reference in any filing by the company under
the Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

* Schedules and exhibits omitted pursuant to Item 601(a)(5) of Regulation S-K. The Company agrees to furnish
supplementally a copy of any omitted schedule to the Securities and Exchange Commission upon request.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to
be signed on its behalf by the undersigned hereunto duly authorized.

Date:  June 20, 2024

Golden Minerals Company

By:/s/ Julie Z. Weedman
Name: Julie Z. Weedman
Title:   Senior Vice President and Chief
Financial Officer



Exhibit 10.1

June 16, 2024

Warren Rehn
President and CEO
Golden Minerals Company

Dear Warren:

This letter summarizes our understanding regarding your transition from your position as
President, CEO of Golden Minerals Company (the “Company”). We ask that you confirm your
agreement as to these terms.

1. You will retire on June 17, 2024 (the “Retirement Date”). Commencing on the Retirement
Date, your service as an officer and employee of the Company will terminate. In addition,
your service as an officer of any and all subsidiaries of the Company will terminate on the
Retirement Date.

We understand that you will execute various resignations required to effect these
terminations. Notwithstanding these resignations, as a Consultant and Technical Advisor,
you may continue to maintain your Golden Minerals email address if you wish.

2. On the Retirement Date, you will be entitled to 40,000 shares of the Company’s common
stock in respect of 40,000 outstanding restricted stock units previously issued pursuant to
the Company’s 2009 Equity Incentive Plan. 20,000 restricted stock units have previously
vested and the remaining 20,000 will vest on termination of your employment with the
Company.

3. On the Retirement Date, you will be entitled to 150,000 shares of the Company’s Common
Stock in respect of 150,000 KELTIP units previously issued to you under the Company’s
2013 Key Employee Long-Term Incentive Plan and previously vested.

4. The Company will make a one-time grant of Common Shares under its 2023 Equity
Incentive Plan of 300,000 shares that will vest immediately, subject to the terms of the
Plan.

5. The Company will make a one-time cash payment of $50,000 at the time of your retirement
subject to normal tax withholdings.

6. All shares from the above grants have been registered under the Securities Act of 1933
(“Securities Act”) and due to your continuing status for 90 days after retirement as an
affiliate of the Company represent “control securities”. As such, during that period, the
shares may be sold only in compliance with the requirements of Rule 144 under the
Securities Act. If upon issuance the tax withholding exceeds $50,000 net of withholding,
Company agrees to accept surrendered shares with a value sufficient to meet the balance of
tax withholding required.



7. Unused vacation days will be paid on termination.

8. No cash payments or other benefits are due to you pursuant to the Company’s Severance
Compensation Plan, 2009 and 2023 Equity Incentive Plans, or pursuant to the Change of
Control Agreement between you and the Company dated as of February 13, 2012, as
amended or replaced, which Change of Control Agreement is hereby terminated effective
as of the Retirement Date. For the avoidance of doubt, the Indemnification Agreement
between you and the Company dated as of February 13, 2012, remains in effect in
accordance with its terms.

9. The Company transfers to you, effective as of the Retirement Date, the following Company
provided equipment you have used as an executive officer and employee of the Company:

● laptop
● printer
● iPhone

10. Subject to your agreement to the terms of this letter and non-revocation of the releases set
forth below, you are eligible to provide consulting services to the Company after the
Retirement Date pursuant to the attached Consulting Services Agreement.

In consideration of the opportunity to provide consulting services and other consideration set forth 
in this letter to which you were not otherwise entitled, by signing below, you voluntarily and 
knowingly release and discharge the Company and each of its predecessors, successors, parents, 
subsidiaries, affiliates, and assigns and each of their respective officers, directors, principals, 
shareholders, board members, committee members, managers, members, partners, insurers, 
employees, agents, and attorneys from any and all claims, actions, liabilities, demands, rights, 
damages, costs, expenses, and attorneys’ fees of every kind and description arising up to the date 
you sign this letter (the “Released Claims”).  The Released Claims include, without limitation, 
claims based on contract, common law, and all federal, state, and municipal statutes, ordinances, 
and regulations. The Released Claims do not include claims arising after the date you sign this 
letter. 

The Released Claims include claims under the Age Discrimination in Employment Act (“ADEA”).
You are advised to consult with an attorney before signing this letter. In addition, you have at least
twenty-one (21) days in which to consider the terms of this letter. If you elect to sign this letter in
less time, your signature means that you understood that you had the full twenty-one (21) days if
you so desired and that you were not pressured by the Company or any of its representatives or
agents to take less time to consider this letter. In addition, with respect to claims under the ADEA,
you may rescind your waiver and release within seven (7) calendar days of your execution of this
letter. Any such rescission must be in writing and emailed and hand delivered to my attention at the
Company’s office within the seven-day period.



I want to reiterate our appreciation for your service to the Company. Please indicate your
agreement with the contents of this letter by signing below and returning the signed letter to me by
July 7, 2024.

Sincerely,

/s/ Julie Weedman
Julie Weedman
Chief Financial Officer
Golden Minerals Company

Accepted and agreed:

/s/ Warren M. Rehn
Warren M. Rehn Date: June 16, 2024
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CONSULTING SERVICES AGREEMENT



THIS CONSULTING SERVICES AGREEMENT (“Agreement”) is made and entered into as of June
17, 2024 (“Effective Date”), by and between Golden Minerals Company, a corporation incorporated under the
laws of the state of Delaware (the “Company”) and Rehn Consulting LLC, an Oregon limited liability
company (“Consultant”).

WITNESSETH:

The Company wishes to engage Consultant to provide consulting services and the Consultant wishes
to accept such engagement on the terms and conditions provided in this Agreement.

NOW, THEREFORE, the parties agree as follows:

1. Engagement. Company hereby engages Consultant as a consultant to the Company and
Consultant hereby accepts such engagement. Consultant acknowledges and agrees that it is acting as a
Consultant and an independent contractor and not as an employee of the Company. The manner of and means
by which Consultant executes and performs its obligations hereunder are to be determined by Consultant in
its reasonable discretion. Consultant acknowledges that it shall have no authority to act for, bind or obligate
the Company in any manner, except to the extent specifically authorized in writing by the Company.

2. Services. Consultant shall provide the consulting services described on Schedule  A
(“Services”) related to the Company’s projects as defined on Schedule A (the “Project”) at the direction of
and in consultation with the Company. Consultant agrees to be available to perform such Services during the
term of this Agreement, and to promptly and to the best of its ability perform such Services as are reasonably
requested by the Company.

3. Payment for Services. Company shall pay Consultant a fee for the Services in accordance
with the Fee Schedule as set forth on Schedule B. Schedule B also includes invoicing and payment
procedures.

4. Staffing. Consultant will arrange to provide Warren Rehn to perform all Services. Any
change in the staffing of the Services will be subject to the prior written approval of the Company.

5. Agreements. Consultant acknowledges and agrees as follows:

(a) Consultant is an independent contractor and shall determine, in consultation with the
Company’s CEO, when, where, and how it is to perform Services under this Agreement. There shall
be no set hours during which Consultant must work. There shall be no requirement that Services be
performed upon the premises of the Company. The Company shall not set the order or sequence in
which Services by Consultant must be performed. The Company retains no right of control in these
areas. The Company will neither provide nor require more than minimal training for Consultant.

(b) Consultant will remain directly responsible for the Services performed and will
ensure that the work meets the requirements and specifications set forth by the Company.

(c) Consultant is not required to work full time for the Company and may perform
services for other companies; provided, however, that (i) Consultant agrees to abide by any and all
obligations to the Company regarding protection of the Company’s Confidential Information and
trade secrets as set forth below, (ii) services for such other companies shall not conflict with the
interests of the Company. (iii) services for such other companies require Company be notified by



Consultant and if there is a potential conflict of interest that Company’s written consent be given,
which consent shall not be unreasonably withheld. The Company acknowledges that Consultant may
share Confidential Information and other information with regard to the Company with Consultant’s
legal counsel.

(d) Consultant will provide its own equipment (including a computer), tools and
materials. The Company will not provide equipment, tools or materials, but the Company will allow
the use of its office equipment at no charge to Consultant while Consultant is present at the
Company's office or at project sites. Notwithstanding the foregoing, Consultant’s Services shall not
be integrated into the Company’s general business operations.

6. Compliance with Laws and Regulations. Consultant represents and warrants during the
term of the Agreement it has and will keep current, all licenses, permits, approvals and training required by
applicable federal, state and local laws, regulations and ordinances ("Laws") for it and its employees, if any,
to properly perform the Services. Consultant will comply with all Laws in performing the Services.

7. Company Obligations. The Company agrees as follows:

(a) The Company shall provide security a r r a n g e m e n t s  and safety equipment as reasonably
necessary given the site or Project location, to and from the site or Project for Consultant personnel.

(b) The Company shall make available to Consultant all relevant information or data pertinent
to the Services which is required by Consultant, including, but not limited to, historical or
current data relevant to the Services, all regulatory, legal or other governmental conditions relating
to the Services or work on Project sites and Projects. The Company shall inform Consultant of
all reports or other materials that relate to Consultant’s work and furnish them to  Consu l t an t  or
otherwise assist Consultant to gain access to them.

8. Effective Date and Term. This Agreement shall be effective as of the Effective Date and
shall continue in force for 18 months and thereafter on a month to month basis until terminated pursuant to
Section 13.

9. Expenses. Consultant is responsible for Consultant’s general business expenses.
Notwithstanding the foregoing, Consultant shall be reimbursed for reasonable travel and other approved
expenses incurred in performing Services as described in Schedule B. All requests for reimbursements shall
include a description of expenses, accompanied by copies of receipts as applicable, in such format as the
Company shall reasonably request.

10. Taxes. No income tax or payroll tax of any kind shall be withheld or paid by the Company
on behalf of Consultant for any payment under this Agreement, except as may be required by law for
payments to independent contractors. Consultant shall be responsible for all taxes and similar payments
arising out of any activities contemplated by this Agreement, including without limitation, federal,
state, and local income tax, social security tax (FICA), self employment taxes, unemployment
insurance taxes, and all other taxes, fees, and withholdings.

 
11. Benefits. Consultant and its employees are not employees of the Company and, therefore, are

not eligible for and shall not be entitled to any benefits, coverages, or privileges, including, without
limitation, social security, unemployment compensation insurance, workers’ compensation insurance, medical
benefits, or pension payments made available to employees of the Company.

12. Insurance Coverages. Consultant solely shall be responsible for all of its own insurance,
including automobile/liability insurance, at its own cost and expense. Consultant shall at all times maintain



such other types and amounts of insurance coverage as is required and requested in writing by the Company.
No workers’ compensation insurance or unemployment compensation insurance will be obtained by
the Company on behalf of Consultant. Consultant solely shall be responsible for obtaining
unemployment compensation insurance and workers’ compensation insurance for Consultant, and
Consultant solely shall be responsible for complying with all applicable workers’ compensation and
unemployment compensation laws.

13. Termination. This Agreement shall continue for a period of eighteen (18) months (the
“Initial Period”). Following the Initial Period, this Agreement thereafter automatically will be renewed on a
month to month basis. After the Initial Term, either Party can give the other Party written notice of non-
renewal at any time prior to the beginning of the next month. Either party may terminate this Agreement
immediately upon written notice to the other party if the other party is in default under this Agreement. In
addition, the Company may terminate this Agreement immediately upon written notice to Consultant in the
event that Consultant fails to produce a result that meets the specifications set by the Company. Upon
termination, Consultant shall be entitled to, and the Company shall pay, those unpaid fees or expenses which
have accrued or have been incurred through the date of termination. At any time including during the Initial
Period, this Agreement shall terminate immediately upon the death or, at the option of the Company the
incapacity, of Warren Rehn.

14. Suspension of Services. Following the Initial Period, the Company may order Consultant to
temporarily suspend all or any part of the Services for such period of time as may be determined by the
Company to be necessary or desirable. In no event shall Consultant be entitled to any damages, including loss
of anticipated profits, on account thereof.

15. Subcontracts. Consultant shall not subcontract any part of the Services without the prior
written consent of the Company, which consent may be withheld for any reason whatsoever. Any subcontract
without the Company’s prior written consent shall be void. Any such consent by the Company shall not
relieve Consultant from its obligations under this Agreement.

16. Intellectual Property. All documents issued by or through Consultant, as instruments of
service, which are incorporated into the Services, including but not limited to drawings, plans, models,
designs, specifications, bore logs, field data, field notes, laboratory test data, reports, photographs, surveys
and other data, and all variations and modifications thereto (the “Work Product”) shall become the property
of the Company. Consultant is entitled to a copy of the Work Product. Any Work Product furnished to the
Company or its agents and not paid for will be returned upon written demand of Consultant and will not be
used by the Company. If the Services include the provision of a formal report, Consultant may include
language in the report that identifies the existence of this Agreement and any terms therein.

All concepts, products or processes, copyright, trademark, patent or other intellectual property (“IP”)
contributed by Consultant or Company shall remain the property of the contributing party, and any IP
produced by or resulting from the services rendered by Consultant in connection with the Services or
which are otherwise developed or first reduced to practice by Consultant in the performance of its services
shall be and remain the property of Company. At the Company’s written request, Consultant shall grant to
the Company a non-exclusive, irrevocable, royalty free, fully paid license to use any IP embodied in the
Work Product as required to use, reproduce and distribute the Work Product, to the extent Consultant has
the right to license the IP.

17. Assignment. Neither party may assign this Agreement or any rights hereunder in whole or in
part without the prior written consent of the other party, which consent may be withheld for any reason
whatsoever. Any assignment without such prior written consent shall be void.

18. Confidential Information. Consultant acknowledges that in the course of its engagement
with the Company hereunder, it will learn information regarding the Company, its business and properties



that is of special and unique value to the Company, its business, trade secrets, technology, operations, books
and records and any other matters that are not commonly known and which are proprietary to the Company
and its affiliates (collectively, the “Confidential Information”). Consultant shall use the Confidential
Information only for purposes of this Agreement, and all other uses or disclosures of the Confidential
Information are strictly prohibited. Upon termination of its engagement hereunder at Company’s request, or at
any other time upon request of the Company, Consultant shall surrender to the Company at Company’s
request all papers, documents, writings and other property produced by it or coming into its possession by or
through its engagement hereunder and relating to Confidential Information, all of which materials will at all
times remain the property of the Company. Consultant will cause all of its employees to comply with the
terms of this Section 18. For purposes of this Agreement, Confidential Information shall not include general
industry knowledge or information arising from the general training, knowledge, skill or experience of
Consultant or any of its employees, subcontractors, agents, or representatives, information that is readily
ascertainable to the public (other than as a result of a breach of this Agreement), information that becomes
available to Consultant on a non-confidential basis from a source other than the Company, provided, however,
that such source is not bound by a confidentiality agreement or other obligation with respect to
confidentiality, and information that an employee of Consultant otherwise has a right to disclose as legally
protected conduct. 18 U.S.C. § 1833(b) provides: “An individual shall not be held criminally or civilly liable
under any Federal or State trade secret law for the disclosure of a trade secret that—(A) is made—(i) in
confidence to a Federal, State, or local government official, either directly or indirectly, or to an attorney; and
(ii) solely for the purpose of reporting or investigating a suspected violation of law; or (B) is made in a
complaint or other document filed in a lawsuit or other proceeding, if such filing is made under seal.”
 Nothing in this Agreement is intended to conflict with 18 U.S.C. § 1833(b) or create liability for disclosures
of trade secrets that are expressly allowed by 18 U.S.C. § 1833(b).

19. Intellectual Property Rights in Materials. Through the Services, Consultant provides
materials (“Materials”) that include, but are not limited to, reports, procedures, protocols, spreadsheets and
databases, for which the following is agreed:

a) The Materials are provided to the Company as is, including features, as agreed upon by the
parties;

b) As applicable, the Company, its subsidiaries, or their clients retain all right, title and ownership of
any data used to produce and/or incorporate into the Materials and which are assigned to the
applicable entity; and

c) As applicable, the Company, its subsidiaries, or their clients may use, modify and distribute the
Materials while including appropriate acknowledgement. Upon modification Consultant is no
longer responsible for the accuracy and functionality of the Materials.

20. Conflict of Interest. Consultant represents that it will declare in writing should Consultant
become aware of any situation that could or constitutes a conflict of interest of Consultant with respect to its
Services for the Company. Upon such written declaration, and provided that Company informs Consultant
that the conflict of interest is material to the Company, Consultant shall terminate its services for the other
person or business that could or does constitute a conflict of interest in a timely manner so as to cause no
harm to the Company. Should Company become aware of any situation where the services of Consultant for
another company could or does constitute a conflict of interest, and so informs Consultant, Consultant agrees
to terminate such other services in a timely manner so as to cause no harm to Company.

21. Indemnification. The parties agree to the indemnification provisions set forth below.

(a) The Company hereby agrees to indemnify, defend and hold harmless Consultant and its
  officers, directors and employees (each a “Consultant Indemnified Party”), from and against all
claims, liabilities, damages, losses, costs and expenses (including amounts paid in satisfaction of
judgments, in compromises and settlements, as fines and penalties and reasonable attorney’s fees for



defending against any claim or alleged claim by any third party arising out of or in connection with
(a) the acts or omissions of the Company in connection with the business of the Company, the
Project, or in connection with the Services under this Agreement, or (b) any breach of this Agreement
by the Company.  This Section 21 shall survive termination of this Agreement.

Expenses incurred by a Consultant Indemnified Party in defense or settlement of any claim that may
be subject to a right of indemnification under this Agreement will be advanced by the Company prior
to the final disposition thereof upon receipt of an undertaking by or on behalf of the Consultant
Indemnified Party to repay such amount to the extent that it is determined ultimately that such
Consultant Indemnified Party is not entitled to be indemnified under this Agreement.

(b) Consultant hereby agrees to indemnify, defend and hold harmless the Company and its
officers, directors and employees (each a “Company Indemnified Party”), from and against all claims,
liabilities, damages, losses, costs and expenses (including amounts paid in satisfaction of judgments,
in compromises and settlements, as fines and penalties and reasonable attorney’s fees for defending
against any claim or alleged claim by any third party arising out of or in connection with (a) the acts
or omission of the Consultant in performing the Services under this Agreement, (b) any breach of this
Agreement by Consultant, (c) any taxes, insurance costs, damages, or other costs arising from or
relating to claims that Consultant (or any of Consultant’s employees, subcontractors, or agents,
hereinafter “representatives”) is an employee of the Company; (d) the failure by Consultant to obtain
insurance coverage as set forth herein; or (e) any claim for workers’ compensation or unemployment
compensation benefits.

(c) No Consultant Indemnified Party or Company Indemnified Party (each an “Indemnified
Party”) shall be entitled to indemnification hereunder to the extent the claim arises from such
Indemnified Party’s gross negligence, willful misconduct or bad faith. The termination of any
proceeding by settlement, judgment, order, or upon a plea of nolo contendere or its equivalent shall
not, of itself, create a presumption that an Indemnified Party was grossly negligent or engaged in
willful misconduct or bad faith. Any Indemnified Party entitled to indemnification hereunder shall
obtain the written consent of the indemnifying party (which consent shall not be unreasonably
withheld) prior to entering into any agreement or settlement that would result in an obligation of the
indemnifying party to indemnify such Indemnified Party.

(d) Promptly after receipt of notice of the threat or commencement of any action or proceeding
in connection with any claim, an Indemnified Party shall give written notice thereof to the
indemnifying party; provided that the failure of an Indemnified Party to give such notice shall not
relieve the indemnifying party of its obligations pursuant to this Agreement except to the extent that
the indemnifying party is actually prejudiced by the failure to give notice.

In case any action or proceeding is commenced against any Indemnified Party which may be subject
to indemnification pursuant to this Agreement, the indemnifying party shall have the right to assume
the defense thereof, with counsel reasonably satisfactory to such Indemnified Party. After notice from
the indemnifying party to the Indemnified Party of the indemnifying party’s election to assume the
defense thereof, the indemnifying party will be liable for the expenses subsequently incurred by the
Indemnified Party in connection with the defense thereof. The indemnifying party will not consent to
the entry of any judgment or enter into any settlement that does not include as an unconditional term
the giving to such Indemnified Party a release from all liability in respect of such claim.

If it is determined pursuant to subsequent judicial appeal that an Indemnified Party was not entitled to
claim indemnification under this Agreement, the Indemnified Party shall reimburse the indemnifying
party promptly upon demand therefor for all expenses incurred or payment made by such
indemnifying party in connection with such claim.



22. Notices. Any notice provided pursuant to this Agreement or applicable law must be in
writing and must be delivered to the recipient by certified or registered mail, a nationally recognized
overnight courier, or personal delivery to the addresses set forth on the signature page. Notwithstanding
anything to the contrary, delivery of notice by electronic transmission by email with a notation in the subject
line “[Consultant Name] Consulting Services Agreement – Formal Notice” shall be effective.

23. Counterparts. This Agreement may be executed in multiple counterparts, each of which
shall be deemed an original, but all of which together shall constitute one and the same document.

24. Miscellaneous. This instrument is the sole and entire agreement between the parties as to the
subject matter hereof and supersedes all prior oral or written arrangements or agreements. None of the terms
or provisions of this Agreement may be altered, amended, modified, or discharged except by an agreement in
writing executed after the Effective Date by the parties hereto. The waiver of any breach or default under any
terms of this Agreement shall not be construed to be the waiver of a subsequent breach or default under this
Agreement.

25. Governing Law. This Agreement shall be governed by and construed in accordance with the
laws of the State of Colorado. The state courts of the State of Colorado shall have exclusive jurisdiction for
any action brought under this Agreement and each party consents to the jurisdiction and venue of the state
courts of Colorado.

26. Waiver of Jury Trial. EACH OF THE PARTIES HERETO HEREBY VOLUNTARILY
AND IRREVOCABLY WAIVES TRIAL BY JURY IN ANY ACTION OR OTHER PROCEEDING
BROUGHT IN CONNECTION WITH THIS AGREEMENT OR ANY OF THE TRANSACTIONS
CONTEMPLATED HEREBY.

27. Severability. If any provision of this Agreement is held illegal, invalid, or unenforceable,
such holding shall not affect any other provision hereof. In the event any provision is held illegal, invalid, or
unenforceable, such provision shall be limited so as to give effect to the intent of the Parties to the fullest
extent permitted by applicable law.

28. Survivorship. This Agreement shall be binding upon and inure to the benefit of the
respective parties hereto and their executors, administrators, heirs, personal representatives, successors, and
assigns.

Authorization. Each individual executing this Agreement does thereby represent and warrant that he or she
(a) has the authority to do so, (b) has the authority to bind the party on whose behalf he or she has signed to
this Agreement, and (c) has read and fully understands all provisions of this Agreement, including the
Schedules hereto.



IN WITNESS WHEREOF, the Parties have executed this Consulting Services Agreement on the
dates below.

Golden Minerals Company

By: /s/ Pablo Castanos
Name: Pablo Castanos
Title: President and Chief Executive Officer

Signed before me this 17th day of June, 2024 by Pablo Castanos.

Witness my hand and official seal:

/s/ Monica P. Smith
Notary Public

My commission
expires:

May 14, 2026

Rehn Consulting LLC

By: /s/ Warren Rehn
Name: Warren Rehn
Title: Owner and Manager

Signed before me this 17th day of June, 2024 by Warren Rehn.

Witness my hand and official seal:

/s/ Monica P. Smith
Notary Public

My commission
expires:

May 14, 2026



Exhibit 10.3

GOLDEN MINERALS COMPANY
2023 EQUITY INCENTIVE PLAN

Amendment No. 2

THIS AMENDMENT No. 2 to the Golden Minerals Company Equity Incentive Plan (the “Plan”) is
adopted as of June 18, 2024.

WHEREAS, the Board of Directors (the “Board”) of Golden Minerals Company (the “Company”)
has the general authority to amend the Plan pursuant to Section 10.5 of the Plan;

WHEREAS, capitalized terms used but not otherwise defined herein shall have the meaning
ascribed to them in the Plan; and

WHEREAS, the Board desires to amend the Plan to allow the Board to approve immediate vesting
for certain Awards granted under the Plan.

NOW THEREFORE, the Board hereby amends the Plan as follows:

1. Minimum Vesting Schedule Restriction.  Section 6.5 of the Plan is hereby deleted in its entirety
and replaced with the following:

“6.5 Minimum Vesting Schedule. Except as provided below, all Awards granted under the Plan
shall have a minimum one (1) year cliff vesting schedule meaning that no portion of any Award
may be scheduled to vest prior to one (1) year after the date of grant of such Award.
Notwithstanding the foregoing, upon Board approval, shares of Common Stock authorized by
the Board and the stockholders for issuance under the Plan may be granted pursuant to Awards
not subject to the minimum vesting schedule described in this Section 6.5.

2. Effect on Plan.   The Plan shall remain unchanged and in full force and effect except as
otherwise set forth in this Amendment No. 2.

IN WITNESS WHEREOF, the Company, by its duly authorized officer, has executed this Amendment No.
2 to the Plan as of the date first indicated above.

GOLDEN MINERALS COMPANY
A Delaware corporation

/s/ Julie Z. Weedman_________________________
Name: Julie Z. Weedman
Title: Senior Vice President and Chief Executive Officer
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G O L D E N  M I N E R A L S  C O M P A N Y
350 Indiana Street – Suite 650 – Golden, Colorado 80401 – Telephone (303) 839-5060

GOLDEN MINERALS ANNOUNCES CEO RETIREMENT AND REPLACEMENT AND
BOARD CHANGES

GOLDEN, CO - /BUSINESS WIRE/ - June 18, 2024 – Golden Minerals Company (“Golden Minerals”, “Golden” or the
“Company”) (NYSE American and TSX: AUMN) today announced the retirement of the Company’s Chief Executive Officer
and President, Warren Rehn, effective immediately.  Mr. Rehn joined the Company in 2012 as Vice President Exploration
and was promoted to President in spring of 2015 and to CEO in September 2015.   Mr. Rehn, age 69, has been
contemplating retirement for some time.    Mr. Rehn has also resigned his position as a Director of the Company.  Mr.
Rehn will continue to support the Company, advising on exploration and technical activities as a consultant.

Pablo Castaños, currently Executive Vice President, has been elected Chief Executive Officer and President of the
Company and appointed to serve as a Director.  Mr. Castaños joined the Company in July of 2023 and has been preparing
for the role of President and CEO pending Mr. Rehn’s retirement.  Mr. Castaños, a successful businessman, previously
worked for Golden Minerals as vice president and director of corporate affairs from 2009 to 2013 before leaving to work
for Goldcorp, Inc as director of environmental compliance and as vice president corporate social responsibility. Between
2016 and 2023 Mr. Castanos acted as a private investor in real estate development and construction.  

Jeffrey Clevenger, Chairman of the Board, commented: “We wish to thank Warren for positioning the Company to move
forward with a robust portfolio of exploration projects in Argentina, Mexico and Nevada.  We are equally thankful that
Warren has agreed to shepherd these projects on a consulting basis going forward.   Pablo agreed to re-join the team
last year with this appointment in mind.  We welcome him back and will be supporting his work towards overhead cost
reduction and value generation from our projects.”

About Golden Minerals

The Company is primarily focused on advancing its El Quevar silver property in Argentina, its Yoquivo gold-silver property
in Mexico as well as acquiring and advancing selected mining properties in Mexico, Nevada and Argentina.

For additional information please visit http://www.goldenminerals.com/ or contact:

Golden Minerals Company
Karen Winkler, Director of Investor Relations
(303) 839-5060
SOURCE: Golden Minerals Company


